
 

LACOE | Region 11:  Expanded Learning Technical Assistance Unit (Updated 5/30/23)                                        Page 1 of 11 
 

 
 

Supporting Transitional Kindergarten and Kindergarten Students in 
 the Expanded Learning Opportunities Program (ELO Program)  

Implementation Tool  
Volume 1: Program Elements 

 
Target Audience: Administrators overseeing the Expanded Learning Opportunities Program (ELO Program) 
 
Purpose: This document will provide considerations, through the lens of the Expanded Learning Program Elements, as 
Program Administrators continue to plan, calibrate and support the Transitional Kindergarten and Kindergarten (TK/K) 
students within the ELO Program.  
 
Expanded Learning Definition: “Expanded Learning” means before school, after school, summer, or intersession learning 
programs that focus on developing the academic, social, emotional, and physical needs and interests of pupils through 
hands-on, engaging learning experiences. It is the intent of the Legislature that expanded learning programs are pupil-
centered, results driven, include community partners, and complement, but do not replicate, learning activities in the 
regular school day and school year.  
Website: After School Education and Safety (ASES) Education Code (EC): 8482 - 8484.65 
 
ELO Program Background:  It is the intent of the Legislature that all local educational agencies offer all unduplicated pupils 
in classroom-based instructional programs access to comprehensive after school and nonschooldays expanded learning 
opportunities. Local Educational Agencies (LEAs) shall offer the ELO Program to all pupils in classroom-based instructional 
programs in kindergarten (which includes Transitional Kindergarten) and grades 1 to 6, inclusive, access to Expanded 
Learning Opportunity Programs.  
 

Therefore, the ELO Program is required to include TK/K students within the program; there is no option for LEAs to opt 
out of serving these specific grades.  
 

“Expanded Learning opportunities” does not mean an extension of instructional time, but rather, opportunities to engage 
pupils in enrichment, play, nutrition, and other developmentally appropriate activities.  
Website: ELO-P EC: 46120 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Recent updates are 

highlighted in yellow 

https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?lawCode=EDC&division=1.&title=1.&part=6.&chapter=2.&article=22.5.&op_statues=2001&op_chapter=545)&op_section=4
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=46120&lawCode=EDC
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Expanded Learning Program Elements Background: The Expanded Learning Program Elements are required to be offered 
within the ELO Program. The following pages will include the Program Elements with specific considerations to support 
serving TK/K students within the ELO Program.  
 

Note: The Program Elements are found in the (ASES) EC: Section 8483.3, which is specifically referenced in the ELO-P EC: 
46120 (b)(2)(C). The ELO Program Education Code (EC) references Program Elements in Paragraphs (1) to (9), inclusive, 
and paragraph (12) of subdivision (c) of the ASES EC: Section 8483.3. This document will not specifically address Paragraph 
(9) Fiscal Accountability, since this is a program element that does not specifically effect the services provided to TK/K 
students.  
 
Program Elements:  
 

(1) Educational Element  

(2) Enrichment Element 

(3) Safe Physical and Emotional Environment, Relationship Building and Active Engagement   

(4) Staff Training and Development  

(5) Integration with the Regular Schoolday  

(6) Community Collaboration 

(7) Physical Activity 

(8) Snack and Meals 

(12) Continuous Quality Improvement (CQI) 

  

Expanded Learning Program Elements 
 

https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?lawCode=EDC&division=1.&title=1.&part=6.&chapter=2.&article=22.5.&op_statues=2001&op_chapter=545)&op_section=4
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=46120&lawCode=EDC
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=46120&lawCode=EDC
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=8483.3.&nodeTreePath=1.1.6.2.23&lawCode=EDC
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Program Element (1): Inclusion of an Educational Element, and Program Element (2): Inclusion of an Enrichment 
Element.  

Inclusion of an Educational Element. For TK students, these opportunities may include activities that support Preschool 
Learning Foundations, such as language and literacy, mathematics, and social-emotional development. For K students, 
these opportunities may include activities that support the California Common Core State Standards (Math and ELA) for 
Kindergarten, such as counting, number and operations, measurement, shapes, reading, writing, speaking and listening, 
and language. 
 

Inclusion of an Enrichment Element. These opportunities may include arts, career technical education, recreation, 
technology, and other activities to support positive youth development. 
 
 

 Who is responsible for designing the Educational Element and Enrichment Element within the program, 
specifically to support and engage TK/K students?  
 

 How are the Educational Element and Enrichment Element designed specifically for TK/K students? 
 

 What are the opportunities for those designing the Educational Element and Enrichment Element to gather input 
from the instructional day, including the LEA and site level administrators on activities that could support TK/K 
students that do not replicate the instructional day?  

o What would this input look like; and how would it be collected?  
 

 How will the program build activities into the daily schedule that ensures TK/K students are supported with age 
appropriate activities when considering the following aspects?  

o Engagement 
o Access to multiple play based areas (indoors and outdoors)  
o Timing  
o Rigor 
o And socialization, etc. 

 

 How do the educational and Educational Element and Enrichment Element infuse the practice of play while the 
students are learning? 
 

 How does the program ensure TK/K students are in ratio (10:1) with an engaged adult staff during educational 
and enrichment activities? 

 
  

Expanded Learning Program Elements 
 

https://www.cde.ca.gov/sp/cd/re/psfoundations.asp
https://www.cde.ca.gov/sp/cd/re/psfoundations.asp
https://www.cde.ca.gov/be/st/ss/documents/ccssmathstandardaug2013.pdf
https://www.cde.ca.gov/be/st/ss/documents/finalelaccssstandards.pdf
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Program Element (3): That the program will provide a safe physical and emotional environment, opportunities for 
relationship building, and promote active pupil engagement.  
 
Environments  

 How will the program ensure the environment is safe and age appropriate for TK/K students when considering 
the following aspects?  

o Furniture (e.g. desks/tables, seating, material storage, mobile equipment for multi-use set ups, rugs)  
o Indoor and outdoor play areas and equipment 
o Materials (e.g. scissors, writing instruments, books, visuals/“print rich”) 
o Location (e.g. a TK/K classroom, eating areas, library, multi-purpose room)  

 

 How can the program secure access to the following areas and ensure they are age (height and size) appropriate 
for TK/K students during program? 

o Restrooms (e.g. toilets and sinks)  
o Eating Areas (e.g. tables)  
o Classroom Space (e.g. tables and chairs)  

 

 How can the Expanded Learning Leadership Team work with LEA level leaders to ensure safe and age appropriate 
environments for TK/K students? 

 
Social Emotional Development  

 What are the opportunities for relationship building (student-student; student-staff) and character development?  
 

 How are social emotional activities being built into the regular schedule? 
 

 How are the learning environments arranged to allow access to strategies that support the social and emotional 
needs of TK/K students?  

o Rest/nap areas 
o “Cozy centers” 
o “Private play areas,” etc. 

 
  

Expanded Learning Program Elements 
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Program Element (4): Staff training and development will be provided. 

 

 How can the TK/K Expanded Learning Program Staff be trained on the following topics? 
o Child Development Strategies for TK/K students 
o Age-appropriate activities (e.g. social emotional, academic, enrichment, play, etc.)  
o Routines and procedures to help students safely transition between the various program environments 
o Health, Safety and Emergency Procedures, aligned with instructional day practices  

 Hygiene practices, with a focus on handwashing and sanitizing equipment  
 Emergency Drills  
 CPR and First Aid  

o Quality Standards for Expanded Learning in California and Continuous Quality Improvement with a focus 
on supporting the TK/K students 

 
  

Expanded Learning Program Elements 
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Program Element (5): Integration with the regular schoolday and other expanded learning opportunities. 
 

 How does the Expanded Learning staff and Instructional Day staff collaborate on program planning and 
implementation at both the LEA and program site levels? 
 

 Are there opportunities for the staff working with TK/K students to participate in LEA or site level professional 
development specific to working with this age?  
 

 How does the site-based Expanded Learning staff interact with Instructional Day staff (e.g. teachers) to support 
the TK/K students? 

o What does this look like during the school year?  
o What does that look like during the 30 nonschooldays?  
o Where are the areas of alignment to support but not replicate the school day?  

 

 What partners provide “other expanded learning opportunities” that need to be included within the planning 
process (e.g. specialty vendors, community based organizations, etc.)?  

 
  

Expanded Learning Program Elements 
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Program Element (6): Community collaboration, including, but not limited to, demonstrated support of the school site 
principal and staff. 
 

 What are the consistent and proactive communication systems between the site-based Expanded Learning staff 
and Instructional Day staff (e.g. school and program updates, newsletters, meetings, parent information, student 
information, etc.)? 

o Instructional day grade level meeting information is shared with Expanded Learning staff  
o Communication between site based Expanded Learning staff and TK/K Instructional Day staff  

 Progress, successes and concerns  
 Family situations and success strategies focusing on academics and behaviors  
 Expanded Learning TK/K focused newsletter/program update  

 

 How can the Expanded Learning Program staff, students and families support the school community 
(administration, instructional staff) during program hours? 
 

 How is the site level Principal involved in the selection process of the Site Coordinator, who oversees the TK/K-
6th grade Expanded Learning program? 
 

 What type of collaborative partnerships within the local community support the Expanded Learning program? 
(e.g. community based organizations; city services like the library, recreational departments, fire and police 
departments; parent based organizations)  

 
 

 

 

 

 

 

  

Expanded Learning Program Elements 
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Program Element (7): Opportunities for physical activity. 
 

 What are the opportunities for physical activities for TK/K students?  
 

 Is the time allotted for physical activities appropriate for TK/K students?  
o The CDE “CA After School Physical Activity Guidelines” recommends that Expanded Learning programs 

provide a minimum of 30 - 60 minutes of moderate to vigorous physical activity a day.  
 Promising Practice for TK/K:  

 Offer multiple opportunities for physical activity throughout the program day in 10 – 15 
minute increments 

 

 How does the program vary the physical activity/outdoor play areas for TK/K students?  
 

 How does the program design play spaces that are inclusive of diverse learners and communities?  
 

 How are Expanded Learning staff encouraged to engage with and supervise TK/K students during physical activity? 
 
  

Expanded Learning Program Elements 
 

 

 

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cde.ca.gov%2Fls%2Fex%2Fdocuments%2Fpaguidelines.pdf&data=05%7C01%7CHill_Suzanne%40lacoe.edu%7C251b54334e6542244a8708db565fc3f8%7C9a85f50685664ae19bd3b3fba8220f09%7C0%7C0%7C638198741541579340%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=y83tqAaccvfCFYzrQ2MJX1snU2TXw1ZwI2Ku1mhKWg8%3D&reserved=0
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Program Element (8): Inclusion of a nutritional snack, meal, or both. 
 

 How can the program secure access to meal areas and ensure they are age appropriate (height and size) for TK/K 
students? 
 

 How are Expanded Learning staff encouraged to engage with and supervise TK/K students during snack and meal 
times?  
 

 When and for how long are snack and meal times scheduled for TK/K students?  
 

 How can the TK/K students be provided opportunities to practice autonomy during snack and meal times? (e.g. 
snack and meal routines and procedures, busing of tables, and disposal of trash and food, etc.)  

Expanded Learning Program Elements 
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Program Element (12): Collection and use of pupil social, behavioral, or skill development data collection to support 
quality program improvement processes. These pupil data outcomes may relate to specific social-emotional 
competencies, including, but not necessarily limited to, social skills, self-control, academic mindset, perseverance, 
conflict resolution, and school connectedness. Note: This refers to the Quality Standards for Expanded Learning in 
California and Continuous Quality Improvement. 
 
When implementing the Continuous Quality Improvement (CQI) Cycle in the ELO Program include goals specific to 
supporting TK/K students.  
 
Continuous Quality Improvement Cycle 

 Assess Program Quality 
o Collect data using multiple strategies 

 Data Collection Strategies Examples: Interviews, Observations, Surveys, Focus Groups  
o Analyze collected data to identify trends, needs and areas of focus  

 

 Plan 
o Create an Action Plan 

 Identify goal(s) based on assessed data  
 Identify stakeholders and their role(s) 
 Identify meeting dates  
 Identify budget implications  
 Create a timeline for your Action Plan 

 

 Improve Program Quality 
o Implement the Action Plan 
o Reflect on progress throughout implementation  
o Re-assess and identify outcomes  

 
An Example of CQI Through a TK/K Lens 
Topic: TK/K Furniture  
 
Assessment: Inventory of indoor furniture based on program observations and staff interviews  

Analyze: Determined that the tables and chairs available in the current space are for older elementary students   
 
Plan 

Goal: Gain access to an existing age appropriate indoor learning space for TK/K students during the ELO Program 
Stakeholders: Expanded Learning staff, Site Administrators, Instructional Day staff, and Custodial staff   
Meeting Dates: Schedule weekly meetings until goal is achieved  
Budget Implications: N/A  
Timeline: Achieve goal within six weeks of initial conversation with the Site Administrators   

 
Improve Program Quality 

Implement Plan as proposed  
Reflect on Progress made during Stakeholder Meetings and identify action steps between meetings   
Outcome: We gained consistent access to a TK classroom within five weeks; our goal was achieved and next we 
will work towards securing access to existing age appropriate outdoor spaces 

 

Expanded Learning Program Elements 
 

 

 

https://www.afterschoolnetwork.org/sites/main/files/file-attachments/quality_standards.pdf?1490047028
https://www.afterschoolnetwork.org/sites/main/files/file-attachments/quality_standards.pdf?1490047028
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Specific Resources for Understanding and Supporting the TK/K Student  

 Website: California Preschool Learning Foundations (CDE) 
o Useful as a guide to outline knowledge and skillsets for TK students 

 Website: California Preschool Learning Frameworks (CDE) 
o A companion to the CA Preschool Learning Foundations  

 Website: Early Childhood Environment Rating Scale Revised (ECERS R) 
o Useful as a guide to consider age-appropriate program design ideas for space, furnishings, materials, etc.  

 PDF: The Powerful Role of Play (CDE) 
o Useful resource to understand the importance of play and how program staff can support this type of 

learning 
 
 
Expanded Learning Opportunities Resources  

 PDF: Quality Standards for Expanded Learning in California (CAN and CDE) 

 PDF: Quality Standards: Six Point-of-Service Videos (CAN and CDE) 

 PDF: Continuous Quality Improvement Toolkit User Guide (LACOE-ELTAU)  

 PDF: Expanded Learning Program Requirements Matrix (LACOE-ELTAU) 

 Website: Expanded Learning Opportunities Program FAQs (CDE) 
 
 
Partnerships and Connections to Consider Building or Strengthening 

 Universal Prekindergarten (UPK) Planning and/or Implementation Team(s)  

 Facilities Team  

 Nutrition Services Department  

 LEA-level Administrative Teams  

 Site-level Administrators 

 Site-level Staff (TK/K Teachers, Instructional Aides, Support Staff, etc.) 
 

Contact Information:  Region 11 - Expanded Learning Technical Assistance Unit 

 Website: R11 Expanded Learning Technical Assistance Unit (LACOE-ELTAU) 

 Inquiries: ExpandedLearning@lacoe.edu  
 

Check Out the Document with the QR Code 

 

Resources to Consider for Expanded Learning Program Elements 

 

 

https://www.cde.ca.gov/sp/cd/re/psfoundations.asp
https://www.cde.ca.gov/sp/cd/re/psframework.asp
https://ers.fpg.unc.edu/early-childhood-environment-rating-scale%C2%AE-revised-ecers-r%E2%84%A2
https://www.cde.ca.gov/sp/cd/re/documents/powerfulroleofplay.pdf
https://www.afterschoolnetwork.org/sites/main/files/file-attachments/quality_standards.pdf?1490047028
https://www.dropbox.com/s/yugdobo9z2wsymd/Quality%20Standards%20-%20Point-of-Service%20Videos.pdf?dl=0
https://www.dropbox.com/s/1vim6yzvfb82j3i/CQI%20Toolkit%20User%20Guide.pdf?dl=0
https://www.dropbox.com/s/ygx1mzm77xn42i0/ELOP%2C%20ASES%2C%2021st%20Program%20Matrix.pdf?dl=0
https://www.cde.ca.gov/ls/ex/elofaq.asp
https://expandedlearningr11.com/
mailto:ExpandedLearning@lacoe.edu

