CQI Mid-Year Check In: January 19, 2018
1. Please check your title; if you wear more than one hat OK to check all that apply 
☐ Grant Manager 
☐ Program Director/Regional Manager 
☐ Site Coordinator  
☐ Other: please list  

2. How long have you been in your current position?
☐ 10+ years
☐ 5-9 years
☐ 2-4 years
☐ 1 year or more, but less than 2 years
☐ Less than a year 

3. Did you personally participate in any of the CQI Train the Trainer series (it was 4 parts)  ELTAU has offered over the past 2.5 years?
☐ Yes
☐ No 
☐ If no why did you not attend? _______________

4. If Yes, did you then train your staff on what you learned? 
☐ Yes
☐ No
☐ If no, why not? _______________

5. Do you feel comfortable coaching your Site Coordinator staff on developing SMART Goals and the work plans to reach these goals?
☐ Yes
☐ No
☐ If no, what do you need so you can provide this Coaching? _______________

6. As a leader within your organization what do you need in order to move forward with training your staff on CQI and the Quality Standards?
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