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Quality Design Team Journey

The QDT was formed in early 2017 with the leadership of Jen Taylor as the EXLD Co-Lead
and Mark Drewes from the Sacramento County Office of Education as the Field Co-Lead.
Committee members were recruited to represent a diverse group of stakeholders and the
group began meeting in March 2017 with a final meeting held in April 2018 to conclude the
work of the group.

Selected committee members were comprised of representatives from EXLPs throughout
Califernia including rural locations, as well as various stakeholder groups including SSEL
members (EXLD staff, Regional County Leads/Staff, and confracted Technical Assistance?
(TA) providers), additional TA providers, and community bésed organizations (CBOs).
Selected members were required to commit 8-10 hours: of’Work per month for the duration of
one year. Participation included attending in-person megtings, sub-committee conference call
meetings, and additional time performing |nd|v1dual planning and preparatlon work between
meetings. :

recommendations to the EXLD

Understanding the System of, ,u"”[g? xpanded Learmng (SSEL)

The EXLD currently provides funding to 16 C&‘Qurgy Offices of. Education (COEs) throughout 11
regions designated by the California Couhty Suﬁeflntendents‘Educatlonal Services Association
(CCSESA) SEOT A s E

The COEs (Regional County Lead/Staff) receive funding to be part of a regional team to
provide field-based TA to EXLPs that receive federal funding for 21t Century Commumty
Learning Centers (CCLC) sites and/or state funding for After School Education and Safety
(ASES) sites in their counties. This TA structure, a result of California Education Code (EC)
Section 8483.55 and Title 20 United States Code Section 7172 (c)(3), was developed to
support needs-driven TA and to create a regional system of support. The regional system of
support for California is called the System of Support for Expanded Learning (SSEL)®.

The purpose of thje}*SSEL is to \ lﬂb Id the caﬁacuty of EXLPs to meet all grant requirements
defined in Callfomlatgsjtatute andfto‘promote high quality programs and services. The SSEL
consists of EXLD staff desngnated ‘Regional County Lead/Staff and contracted Statewide TA
Providers.

4 Technical Assistance (TA) has been defined as ongoing, needs-driven support services to create effective and
quality Expanded Learning programs. TA includes coaching, training, resource brokering, mentoring, consultation,
and facilitation.

5 California System of Support for Expanded Learning: https://www.cde.ca.gov/ls/ba/cp/regntwrkcontacts.asp
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Summary Recommendations

Below is a summary of the recommendations. More detail for each recommendation can be
found in the sections that follow. Overarching themes through these recommendations include:

1. Deeper identification of needs and supports for Site Coordinators and other Expanded
Learning staff.

2. Development of promising practices, tools, and models.

3. Strategic delivery and tracking of TA provided by the SSEL.

The QDT explored these elements through a consensus workshop® and other group
brainstorming activities. Additional highlighted elements in the early stages of subcommittee
work included identification of specific toolkits and-continuous quality improvement (CQly’, but
the group felt that these elements could fit into th&three themes above. As a result, the QDT
narrowed the focus of the committee work tottiree primary areas: =

e Deliver Equitable and Cohesive Techn “’hfla:flf;vAssista'ﬂhvce: Deﬂri(éi‘ét[ategies for
equitable and cohesive TA with,limited resotirce

it ces-{0-achieve desired-Gutcomes.
* Empower Site CoordinatorsgStipport the empowerment of Site Coordinators with
leadership, modeling, and mentorin ’

* Provide Promising Practices: ldentify Site Coordinators needs and demographics to
determine and provid ising practices aligned with current resources.

dhsensus of the:group. There were, however,
the more detailed aspects of the
ncerns:or differing opinions are reflected in the
l-items for the EXLD to consider when reviewing the
i "are being'made to the EXLD to support the SSEL
‘Site Coordinatérs.

varying opinions from team,
recommendations. In some

detailed recomp

Consensus Workshop is a Technology of Participation (ToP) method that uses a structured process in order to
help a group reach consensus and awareness on a particular topic or question. https://www.top-
network.org/facilitate-consensus-workshop (ToP Network, 2018).

7 California Department of Education, Expanded Learning Division Guidance on the Continuous Quality
Improvement Process: https://www.cde.ca.gov/ls/ba/as/implemetation.asp
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